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ATCHLEY & ASSOCIATES.

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Independent Auditors' Report

Board of Directors
Bat Conservation International, Inc.
Austin, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of Bat Conservation International, Inc. (BCI), which
comprise the statements of financial position as of June 30, 2021 and 2020, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
combined financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

1005 La Posada Drive ¢ Austin, Texas 78752-3815
T:(512) 346-2086 « (877) 977-6850 « F: (512) 338-9883 » www.atchleycpas.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of BCI as of June 30, 2021 and 2020, and the results of its operations and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance), is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 27, 2022, on
our consideration of BCI’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering BCI’s internal control over financial reporting and compliance.

M‘f ' IRL VN

Austin, Texas
January 27, 2022



BAT CONSERVATION INTERNATIONAL, INC.
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2021 AND 2020

ASSETS
Current assets
Cash and cash equivalents
Accounts and grants receivable
Prepaid expenses
Total current assets

Held for sale - building
Property and equipment, net
Investments

Total assets

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable

Accrued expenses

Deferred revenue

Tenant deposits

Refundable advance

Total current liabilities

Total liabilities
Net assets
Without donor restrictions
Undesignated
Board designated
With donor restrictions
Time or purpose
In Perpetuity

Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.
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2021 2020
$ 4343472 $ 1,899,982
477,945 302,387
115,863 140,447
4,937,280 2,342,816
_ 120,994
6,761,465 6,828,582
3,277,806 2,210,835
$ 14,976,551  $ 11,503,227
$ 227815 $ 226935
564,151 414,474
124,417 18,511
_ 4,190
- 100,122
916,383 764,232
916,383 764,232
3,235,437 719,222
1,882,100 1,083,011
2,110,525 2,104,656
6,832,106 6,832,106
14,060,168 10,738,995
$ 14,976,551  $ 11,503,227




BAT CONSERVATION INTERNATIONAL, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2021
Without Donor With Donor Restrictions
Restrictions Time or Purpose In Perpetuity Total
Revenues
Contribution $ 2,725,155  $ 1,143,128  $ - $ 3,868,283
Gain on sale of building 2,184,971 - - 2,184,971
Government grants and contracts 1,701,728 - - 1,701,728
Government program (CARES Act) 776,422 - - 776,422
Investment return, net 357,279 267,882 - 625,161
Corporate contracts 236,981 - - 236,981
Rental income 63,949 - - 63,949
Catalog sales, net of costs 36,360 - - 36,360
Other revenue 2,134 - - 2,134
Royalty income - - - -
Education and workshops revenue - - - -
Total revenues 8,084,979 1,411,010 - 9,495,989
Assets released from restrictions 1,405,141 (1,405,141) - -
Total revenues and assets
released from restrictions 9,490,120 5,869 - 9,495,989
Expenses
Program services:
Science and conservation program 4,577,418 - - 4,577,418
Education program 428,596 - - 428,596
Total program services 5,006,014 - - 5,006,014
Support services:
Fundraising and development 784,691 - - 784,691
General and administrative 384,111 - - 384,111
Total support services 1,168,802 - - 1,168,802
Total expenses 6,174,816 - - 6,174,816
Change in net assets 3,315,304 5,869 - 3,321,173
Net assets at beginning of year 1,802,233 2,104,656 6,832,106 10,738,995
Net assets at end of year $ 5,117,537  $ 2,110,525 $ 6,832,106  $14,060,168

The accompanying notes are an integral part of these financial statements.
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BAT CONSERVATION INTERNATIONAL, INC.

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2020
Without Donor With Donor Restrictions
Restrictions Time or Purpose In Perpetuity Total
Revenues
Contribution $ 2,230,868 $§ 830,691 $ $ 3,061,559
Gain on sale of building - - -
Government grants and contracts 1,917,955 - 1,917,955
Government program (CARES Act) 467,778 - 467,778
Investment return, net 64,957 38,844 103,801
Corporate contracts 173,319 - 173,319
Rental income 97,754 - 97,754
Catalog sales, net of costs 5,448 - 5,448
Other revenue 18,162 - 18,162
Royalty income 5,319 - 5,319
Education and workshops revenue 772 - 772
Total revenues 4,982,332 869,535 5,851,867
Assets released from restrictions 329,805 (329,805) -
Total revenues and assets
released from restrictions 5,312,137 539,730 5,851,867
Expenses
Program services:
Science and conservation program 4,414,981 - 4,414,981
Education program 426,742 - 426,742
Total program services 4,841,723 - 4,841,723
Support services:
Fundraising and development 690,018 - 690,018
General and administrative 394,938 - 394,938
Total support services 1,084,956 - 1,084,956
Total expenses 5,926,679 - 5,926,679
Change in net assets (614,542) 539,730 (74,812)
Net assets at beginning of year 2,416,775 1,564,926 10,813,807
Net assets at end of year $ 1,802,233 $ 2,104,656 $ 6,832,106  $10,738,995

The accompanying notes are an integral part of these financial statements.
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BAT CONSERVATION INTERNATIONAL, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2021 AND 2020

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
(used) provided by operating activities:
Depreciation expense
Gain on disposal of property and equipment
Dividends reinvested
Net realized and unrealized losses (gains) on investments
Changes in operating assets and liabilities:
Accounts and grants receivable
Prepaid expenses
Accounts payable
Accrued expenses
Deferred revenue
Refundable advance
Tenant deposits

Net cash provided (used) by operating activities

Cash flows from investing activities:
Proceeds from the sale of investments
Purchase of investments
Proceeds from the sale of property and equipment
Purchase of property and equipment

Net cash provided (used) by investing activities

Cash flows from financing activities:

Net cash provided (used) by financing activities
Net increase (decrease) in cash and cash equivalents
Beginning cash and cash equivalents
Ending cash and cash equivalents

Cash paid for interest and taxes:
Interest

Taxes

2021 2020
$ 3321,173  $  (74.812)
78,943 55,578
(2,184,971) -
(72,344) (64,050)
(552,817) (39,751)
(175,558) 513,840
24,584 (89,128)
880 139,505
149,677 73,943
105,906 (300,373)
(100,122) 100,122
(4,190) -
591,161 314,874
104,047 28,716
(545,857) (375,000)
2,294,139 -

- (281,268)
1,852,329 (627,552)
2,443,490 (312,678)
1,899,982 2,212,660

$ 4343472 S 1,899,982
$ - $ -
$ - $ -

The accompanying notes are an integral part of these financial statements
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BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

ORGANIZATION

Bat Conservation International, Inc. (BCI) is a non-profit organization dedicated to ensuring the survival of
the world’s 1400+ species of bats. BCI was originally incorporated in 1982 in the state of Wisconsin and
reincorporated in the state of Texas in 1991. BCI works around the world to conserve bats by identifying,
protecting and managing critical bat habitats, from caves to forests and by addressing broad threats, like
white-nose syndrome, that threaten multiple species of bats. BCI also seeks to increase public
understanding and appreciation of the essential role bats play in the health of ecosystems and human
wellbeing. BCI also supports the work of researchers and scientists around the world through its granting
programs. The majority of revenues BCI receives comes from its members and other private supporters.
BCI also receives grants and contracts from various local, state and federal agencies.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation - The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles in the United States of America
(U.S. GAAP) as defined by the Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC).

Classification of Net Assets - The financial statements report information regarding BCI's financial
position and activities according to two classes of net assets: net assets without donor restrictions and net
assets with donor restrictions. Net assets, revenues, expenses, gains, and losses are classified based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets of BCI and changes therein are
classified as follows:

Net assets without donor restrictions - These types of net assets are not subject to donor-imposed
stipulations. Expenses are reported as decreases in net assets without donor restrictions. Gains and
losses on investments and other assets or liabilities are reported as increases or decreases in net assets
without donor restrictions unless their use is restricted by explicit donor stipulation or by law.

Net assets with donor restrictions:
Time or Purpose - These types of net assets are subject to donor-imposed stipulations which
limit their use by BCI to a specific purpose and/or the passage of time. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as assets released from restrictions.

In Perpetuity - Generally, the donors of these assets permit BCI to use all or part of the income
earned on any related investments for general or specific use. In addition to the corpus of the
endowment funds of $579,566, net assets with donor restrictions include the value of
permanent conservation of the bat habitat at Bracken Cave and Galo tract valued at $6,252,540.
Total net assets with donor restrictions - in perpetuity were $6,832,106 at June 30, 2021 and
2020.



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Use of Estimates - The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from these estimates.

Cash and Cash Equivalents - Cash equivalents are considered to be investments purchased with original
maturities of three months or less, unless designated for investment purposes.

Investments - Investments in equity and debt securities are reported at their fair values based on quoted
market prices in the statements of financial position. Realized gains or losses on the sale of securities are
based on specific identification of the cost of securities sold. Unrealized and realized gains and losses are
included in the statements of activities.

Functional Allocation of Expenses - The costs of providing the various program services and supporting
services have been summarized on a functional basis in the statements of activities. Expenses that can be
identified directly are charged as incurred. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Salaries and fringes are allocated based on time and effort.
All other non-direct expenses are calculated based on the percentage of total salaries and benefits.

Fair Value Measurements - ASC 820, Fair Value Measurements and Disclosures, establishes a
framework for measuring fair value. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements) and the
lowest priority to unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy
under ASC 820 are described below:

Level 1  Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that BCI has the ability to access.

Level 2 Inputs to the valuation methodology include:
Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability;

Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable
for substantially the full term of the asset or liability.

-10 -



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Fair Value Measurements - continued
Level 3  Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value. There
have been no changes in the methodologies used at June 30, 2021.

Domestic equities, money markets, mutual funds, and fixed income fair values are based on quoted
market prices in the statements of financial position.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while BCI believes its valuation methods
are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

Accounts Receivable - Accounts receivable are recorded at the amount BCI expects to collect on
outstanding balances. BCI has not set up an allowance for uncollectible receivables at June 30, 2021 and
2020, because management estimates all balances to be collectible. Management closely monitors
outstanding balances and write offs.

Grants Receivable - Grants receivable are recognized as grant revenue in the period received and as
assets, decreases of liabilities, or expenses depending on the form of benefits received. Grants receivable
are recorded at net realizable value if expected to be collected in one year and at the present value of their
estimated future cash flows if expected to be collected in more than one year, unless otherwise noted.
Conditional promises to give are recognized when the condition on which they depend is substantially met.

Property and Equipment - Purchases of property and equipment are capitalized at cost if purchased and
at fair market value at the date of the receipt if donated. BCI capitalizes all acquisitions in excess of $5,000
with a useful life greater than one year. Depreciation is computed using the straight-line method and the
following estimated useful lives:

Buildings 33 years
Property improvements 10-15 years
Vehicles 5 years
Furniture and equipment 3-5 years

Contract Services Revenue - Contract services revenues are earned and recognized when the contract
services have been provided.

-11 -



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Grant Revenue Recognition - Revenue from grants received from federal, state, and local governments
are earned based on BCI incurring allowable costs or providing services. Therefore, revenue is recognized
as those costs are incurred or the services are provided. Revenue from grants received from private donors
is recognized as earned based on grant specifications or as unconditional contributions if no grant
specifications exist.

Education and Workshops Revenue and Deferred Revenue - Education and workshops revenue is
earned and recognized when the event, seminar, or workshop has been held. Deferred revenue consists of
cash that has been received for future events or workshops and will be recognized once the event has taken
place.

Contribution Revenue - All contributions are recorded at their fair value and are considered to be
available for operations of BCI unless specifically restricted by the donor. Unconditional pledges to give
cash and other assets are reported as net assets with donor restrictions, if they are received with donor
stipulations that limit the use of donated assets. When donor restrictions expire, that is, when a stipulated
time restriction ends or restricted purpose is accomplished, the related net assets with donor restrictions are
reclassified to net assets without donor restrictions. This is reported in the statement of activities as assets
released from restrictions. Conditional pledges to give are recognized only when the conditions on which
they depend are substantially met and pledges become unconditional.

Advertising - Advertising costs are expensed when incurred. Advertising expense was $16,636 and
$15,737 for the years ended June 30, 2021 and 2020, respectively.

Donated Services and Materials - Donated services and materials are reflected in the statement of
activities as in-kind revenue at their fair value on the date of receipt. Donated services are recognized by
BCI if the services received create or enhance non-financial assets or require specialized skills, are
provided by individuals possessing those skills, and would typically need to be purchased if not provided
by donation.

Federal Income Tax Status - BCI is exempt from federal income taxation under Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended, except for any unrelated business activities. BCI is subject to
routine examinations of its returns; however, there are no examinations currently in progress. The June 30,
2018, and subsequent tax years remain subject to examination by the Internal Revenue Service.

BCI has adopted ASC 740-10, Accounting for Uncertainty in Income Taxes. That standard prescribes a
minimum recognition threshold and measurement methodology that a tax position taken or expected to be
taken in a tax return is required to meet before being recognized in financial statements. It also provided
guidance for de-recognition, classification, interest and penalties, accounting in interim periods, disclosure,
and transition.

-12 -



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Subsequent Events - Management of BCI has evaluated subsequent events for disclosure through the date
of the Independent Auditors' Report, the date the financial statements were available to be issued.

CONCENTRATIONS

Financial instruments that potentially subject BCI to credit risk consist of cash and cash equivalents and
receivables. BCI places its cash and cash equivalents with a limited number of high quality financial
institutions and at times may exceed the amount of insurance provided on such deposits. At June 30, 2021,
BCI held $3,843,472 in deposits in excess of FDIC insurance coverage. Management believes no
significant risk exists with respect to cash and cash equivalents. BCI does not maintain collateral for its
receivables and does not believe significant risk exists at June 30, 2021 and 2020.

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following as of June 30:

2021 2020
Real property and improvements (bat habitat) $ 6,522,792 $ 6,522,792
Buildings and improvements 331,968 331,968
Furniture and equipment 642,444 642,444
Vehicles 187,655 187,655

7,684,859 7,684,859
Less accumulated depreciation (923,394) (856,277)
Property and equipment, net $ 6,761,465 $ 6,828,582

Depreciation expense for property and equipment was $78,943 and $55,578 for the years ended June 30,
2021 and 2020, respectively.

BCI held a building available for sale as of June 30, 2020, with a carrying value of $120,994. On March 8§,
2021, the building was sold for $2,475,000 and included in the sale was a leaseback of 1,059 square feet of
office space through February of 2023. The estimated monthly value of the office space is $2,118. See
Note 11.

-13 -



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
INVESTMENTS

Investments consisted of the following at June 30, 2021:

Fair Value Measurements Using:

Significant other Significant
Active markets for observable unobservable
identical assets inputs inputs
Fair Value Level 1 Level 2 Level 3
Money Market $ 9,048 $ 9,048 $ - $ -
Mutual Funds 3,268,758 3,268,758 - -
Total Investments $ 3,277,806 $ 3277806 $ - $ -

Investments consisted of the following at June 30, 2020:

Fair Value Measurements Using:

Significant other Significant
Active markets for observable unobservable
identical assets inputs inputs
Fair Value Level 1 Level 2 Level 3
Mutual Funds $ 5657 $ 5,657 $ - $ -
Domestic Equities 2,205,178 2,205,178 - -
Total Investments $ 2,210,835 $ 2,210,835 $ - $ -

Investment return, net consisted of the following for the years ended June 30:

2021 2020
Interest and dividends 72,344  $ 64,050
Net realized (losses) gains (29,640) (22,935)
Net unrealized (losses) gains 582,457 62,686

$ 625,161 § 103,801

-14 -



BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

ENDOWMENT FUNDS

BCI’s endowments consist of two donor restricted funds established for science, conservation, and
education and a portion that is board designated. The Board of Directors of BCI interpret the Uniform
Prudent Management of Institutional Funds Act (“UPMIFA”) as requiring the preservation of the fair value
of the original gift as of the gift date of the donor-restricted endowment funds absent explicit donor
stipulations to the contrary. Net assets with donor restrictions are classified at the original value of gifts
donated to the endowment, plus the original value of subsequent gifts to the endowment. Also included are
accumulations to the endowment if directed by the donor gift instrument. The remaining portion of the
donor restricted endowment fund is classified as net assets with donor restrictions until those funds are
appropriated for expenditure by BCI in a manner consistent with the standard of prudence prescribed by
UPMIFA. The portion that is board designated is classified as net assets without restrictions - board
designated.

BCI has investment and spending policies for endowment assets that attempt to provide a predictable
stream of funding to programs supported by its endowment while seeking to maintain the purchasing
power of the endowment assets. Under the investment policy approved by the Board of Directors, the
endowment assets are invested in a manner that is intended to produce results that exceed the price and
yield results as stated in BCI’s policy while assuming a moderate level of investment risk. BCI expects its
endowment funds, over time, to provide an average rate of return of approximately 3 percent over the
Consumer Price Index (“CPI”) annually. Actual returns in any given year may vary from this amount. To
satisfy its long-term rate-of-return objectives, BCI relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized gains) and current yield
(interest and dividends). BCI targets a diversified asset allocation that places a greater emphasis on equity-
based investments to achieve its long-term return objectives with prudent risk constraints.

BCI has a policy of appropriating for distribution each year no more than 5 percent of its endowment
fund’s fair value through the fiscal year in which the distribution is planned based on the distribution
policy. In establishing this policy, BCI considered the long-term expected return on its endowment.
Accordingly, over the long term, BCI expects the current spending policy to allow its endowment to grow
at an average of 5 percent annually. This is consistent with BCI’s objective to maintain the purchasing
power of the endowment assets held in perpetuity or for a specified time as well as to provide additional
real growth through new gifts and investment return.
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BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
ENDOWMENT FUNDS - CONTINUED

Changes in endowment net assets were as follows:

Without Donor
Restrictions With Donor Restrictions
Board

Designated Time or Purpose  In Perpetuity Total
Endowment net assets at
July 1, 2019 $ 671,770  $ 509,414  $ 579,566 $ 1,760,750
Board designation 375,000 - - 375,000
Investment return 36,241 38,844 - 75,085
Appropriated for expense - - - -
Endowment net assets at 1,083,011 548,258 579,566 2,210,835
June 30, 2020
Board designation 500,000 - - 500,000
Investment return 299,089 267,882 - 566,971
Appropriated for expense - - - -
Endowment net assets at
June 30, 2021 $ 1,882,100 $ 816,140 $ 579,566 $ 3,277,806

A description of amounts classified as net assets with donor restrictions in perpetuity is as follows for:

The portion of perpetual endowments funds that is
required to be retained permanently either by explicit
donor stipulations or by UPMIFA with the following
purpose restrictions:

2021 2020
Science and conservation $ 199,779  §$ 199,779
Education 379,787 379,787

$ 579,566 $ 579,566

DONATED SERVICES AND MATERIALS

Donated services are recognized as contributions if the services (1) create or enhance non-financial assets,
or (2) require special skills, are performed by people with those skills, and would otherwise be purchased
by BCI. Under those criteria, donated professional services and materials are reflected as contribution
revenue at their estimated fair value at the date of receipt and are expensed or capitalized as appropriate.
See Notes 4 and 11.
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BAT CONSERVATION INTERNATIONAL, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

DONATED SERVICES AND MATERIALS - CONTINUED

In addition, many individuals volunteer their time and perform a variety of tasks that assist BCI with their
programs. For the years ended June 30, 2021 and 2020, 120 and 212 volunteers, respectively, donated their
time that did not meet the recognition criteria above and thus their value was not recorded in the financial

statements.

RETIREMENT PLAN

BCI maintains a 401(k) retirement plan that allows employee elective deferrals up to the maximum amount
allowed by law. Participants may make a separate election to defer up to 90 percent of any bonus
compensation. BCI makes matching contributions up to 4% of a participants compensation. BCI made
matching contributions of $86,628 and $64,677 for the years ended June 30, 2021 and 2020, respectively.

RESTRICTED NET ASSETS

Net assets with donor restrictions were restricted for the following purposes at June 30:

Time or Purpose
Bracken cave
Endangered bats
Endowment earnings
Habitat Restoration
Networks and partnerships
Other
Public lands program
Small grants
White nose syndrome programs
Wind programs

In Perpetuity
Bracken preserve
Endowment
Galo tract
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2021 2020
$ 127,915 156,168
793,717 599,153
816,141 533,114
34,977 307,298
28,765 61,918

5,850 -

- 37,245
- 4,958
303,160 350,302
- 54,500
2,110,525 2,104,656
1,522,792 1,522,792
579,566 579,566
4,729,748 4,729,748
6,832,106 6,832,106
$ 8,942,631 8,936,762




BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

10. RELATED PARTY TRANSACTIONS

Certain members of the Board of Directors of BCI contributed $79,240 and $166,069 during the years
ended June 30, 2021 and 2020, respectively.

11. OPERATING LEASES

BCI leases office space in Washington, DC. The lease term runs through May 2023, with monthly rent at
$4,285 per month and increasing to $4,908 per month during the term of the lease. BCI also is receiving in-
kind rent for a sales leaseback of their property in Austin, Texas. The rental value is $2,118 per month and
the in-kind portion is 100% through February 2022 and then 50% through February 2023. For the years
ended June 30, 2021 and 2020, rent expense totaled $55,039 and $53,566, respectively.

The total future minimum lease payments required under this agreement are as follows:

Year Ending
2022 $ 59,275
2023 65,024
2024 53,200
Total $ 177,499

BCI subleased its Austin office space to another organization. The lease term ended in February 2021 with
the sale of the building. Rent is $5,304 per month and increases to $5,746 per month during the term of the
lease. For the years ended June 30, 2021 and 2020, rental income totaled $63,949 and $97,754,
respectively.

12. AVAILABILITY AND LIQUIDITY

The following represents BCI's financial assets at June 30:

2021 2020
Financial assets at year-end
Cash and cash equivalents $ 4,343,472 $ 1,899,982
Accounts and grants receivable 477,945 302,387
Investments 3,277,806 2,210,835
Total financial assets at year-end 8,099,223 4,413,204
Less amounts not available to be used within one year:
Net assets with donor restrictions - time or purpose 2,110,525 2,104,656
Less amounts available through spending policy (51,750) (52,090)
Board designated endowment 1,882,100 1,083,011
Donor restricted endowments 579,566 579,566
4,520,441 3,715,143
Financial assets available to meet cash needs for
general expenditures over the next year $ 3,578,782 § 698,061
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BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

12. AVAILABILITY AND LIQUIDITY - CONTINUED

BCTI’s liquidity goal is to consistently maintain enough liquid cash to meet three to six months of operating
expenses. To help ensure BCI meets this liquidity goal, the BCI Board has designated that $700,000 be
maintained as a Prudent Reserve, which should not be spent on day-to-day operations. Additionally, the BCI
Board has maintained additional board-designated funds, such as a Strategic Plan Fund, to reserve additional
cash for special projects.
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ATCHLEY & ASSOCIATES.

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Bat Conservation International, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Bat Conservation International, Inc.
(BCI), which comprise the statement of financial position as of June 30, 2021, and the related statements of
activities, functional expenses and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated January 27, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered BCI's internal controls over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of BCI’s internal control. Accordingly, we do not express an opinion on the
effectiveness of BCI’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

1005 La Posada Drive ¢ Austin, Texas 78752-3815
T:(512) 346-2086 « (877) 977-6850 « F: (512) 338-9883 « www.atchleycpas.com



Compliance and Other Matters

As part of obtaining reasonable assurance about whether BCI's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matter that is required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

M?— Elonsor s Bl 2T

Austin, Texas
January 27, 2022
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ATCHLEY & ASSOCIATES:

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT ON
INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Bat Conservation International, Inc.

Report on Compliance for Each Major Federal Program

We have audited Bat Conservation International, Inc.'s (BCI), a non-profit organization, compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of BCI's major federal programs for the year ended June 30, 2021. BCI's major federal
programs are identified in the summary of auditors' results section of the accompanying Schedule of Findings
and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on the compliance for each of BCI's major federal programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance
in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits are contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements of Federal Awards
(Uniform Guidance). Those standards and Uniform Guidance, require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about BCI's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination on BCI's compliance.

1005 La Posada Drive * Austin, Texas 78752-3815
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Opinion on Each Major Federal Program

In our opinion BCI complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June
30, 2021.

Report on Internal Control Over Compliance

Management of BCI is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered BCI's internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of BCI's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

M?— M, Ltr=

Austin, Texas
January 27, 2022
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BAT CONSERVATION INTERNATIONAL, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity
of BCI under programs of the federal government for the year ended June 30, 2021. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform

Guidance). Because the Schedule presents only a selected portion of the operations of BCI, it is not intended to
and does not present the financial position, changes in net assets, or cash flows of BCIL.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

NOTE C - INDIRECT COST RATES

BCI has not elected to use the 10 percent de minimis indirect cost rate as allowed under the Uniform Guidance.
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BAT CONSERVATION INTERNATIONAL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

Summary of Auditors' Results
Financial Statements

Type of auditors' report issued: Unmodified
Internal control over financial reporting

e Material weakness(es) identified? Yes X No

e Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X None Reported

Noncompliance material to financial statements noted? Yes X No

Federal Awards
Internal control over major programs:

e Material weakness(es) identified? Yes X No

¢ Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X None Reported

Type of auditor's report issued on compliance for major programs: ~ Unmodified

e Any audit findings disclosed that are required
to be reported in accordance with section
2 CFR 200.516(a)? Yes X No

Identification of major programs:

CFDA No. Name of Federal Program
15.247 BLM 2020-2025
15.247 BLM Wildlife Program Medford Winter Bat Surveys
15.247 BLM WY
Dollar threshold used to distinguish between Type A and Type B programs $ 750,000
Auditee qualified as low-risk auditee? X Yes No
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BAT CONSERVATION INTERNATIONAL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
FOR THE YEAR ENDED JUNE 30, 2021
II. Financial Statement Findings
No matters were reported

III. Findings and Questioned Costs for Federal Awards

No matters were reported
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BAT CONSERVATION INTERNATIONAL, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2021

None reported
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